
TrackbedTrails
REPORT FROM SEPTEMBER 
SHAREHOLDERS MEETING
The meeting commenced at 10.00am after a brief pause for 
refreshments.
Mike Buse opened the meeting and asked Tony Brown to say a 
few words on the 2015/16 accounts which had been circulated 
since the previous meeting. Tony gave a brief update on the 
current cash in hand (about £12,500), the number of shares 
issued (288,530) and the number of shareholders (209), all of 
which had increased slightly since the end of our fi nancial year 
(31st March).

NEW DIRECTOR
Mike Buse then introduced David Cameron to the meeting (our 
one, not the ex-prime minister) as the directors had invited 
him to join the board which he had accepted. David then gave 
a brief summary of his background and involvement with the 
L&B. David, his wife Margaret and son Stuart are all members 
of Exmoor Associates with Stuart (from 2004 aged 5) easily 
holding the record for our youngest ever shareholder.

PARTNERSHIP AT RALEIGH WEIR
Christian Hammond was then introduced to the meeting. Chris 
is the Chief Instructor & Senior Tutor at Community Action 
South West (CASW) based at Roundswell Business Park in 
Barnstaple. CASW is a registered charity structured to have 
four main areas of work. These are youth and community work, 
alternative education, health and well being, and Northmore 
Adventure. Exmoor Associates are delighted to have agreed 
to work with CASW, initially regarding the potential for land 
and river use at our site at Raleigh meadow. The plan is to use 
the small section of river immediately above Raleigh Weir with 
community groups and schools, to run kayaking and canoeing 
sessions alongside environmental / nature-based learning and 
bush-craft studies. This section of land suits this purpose really 
well and it will be fantastic to have groups actively maintaining 
the area in keeping with the wildlife, whilst using it for active 
sports and river studies. The plan is that this could be expanded 
to include work and activities at other of our sites in due course. 
Details of the CASW organisation can be found at;
http://www.communityactionsw.co.uk/about-us/

NEW GARAGE STORE AT SNAPPER
During 2016 we completed purchase of a new strip of land at 
Snapper Halt adjoining the road, which provides parking and 
includes a small garage for volunteers’ to use. It was agreed this 
small purchase was important to secure both for short term 

p The newly acquired and cleared garage store at Snapper.

        The newsletter for Exmoor Associates Ltd   Issue 17,  Autumn 2016

access/convenience, as well as thinking very long term as it will 
be useful for when the railway eventually reaches Snapper.
Our new garage/store at Snapper is now up and running. Chris 
Lane updated the meeting on the electricity supply situation 
for the premises which is now ready for the meter installation 
and for which Chris handed over an application form. Chris 
and Janine Lane have between them organised and paid for 
the electricity connection which has been accomplished very 
rapidly (inside knowledge helps we suspect) for which we are 
most grateful.
Since the meeting, Mike Selby has also donated the funds for 
connecting a water supply, which will also prove very useful in 
the future.

SNAPPER PLATFORM TICKETS
In November last year we were contacted by Michael Farr a 
supporter from Callington in Cornwall. Michael offered to print 
for us a hundred Snapper platform tickets on Edmondson card 
that he had bought from BR when Crewe Works closed.
At the meeting Chris Dadson, who is managing this project, 
showed them to the assembly and offered them for a minimum 
donation of £5. Post meeting Chris advised us that over the 
weekend he has collected £215 which will go into a new 
maintenance fund for our volunteers. 

Tickets are still available, contact Chris by email at
cdadson@hotmail.co.uk or by phone on 020 8393 4706
or 07536 072302
for details.



WANT TO GET IN CONTACT?
Tony Brown (secretary) 01822 481572; or email enquiries@exmoor-associates.co.uk
Mike Buse 01206 734030,  Mike Selby 01737 358120,  Nik Barrie 01227 477038, David Cameron 01277 353272.

Registered Address:  Exmoor Associates Ltd., Edgemoor, Moorland Close, Yelverton PL20 6DD.

STATION SEATS
Chris (Dadson) has also been busy in securing some authentic 
Southern Railway platform seats which came available via the 
West Somerset Railway and are believed to have originated 
from the Ilfracombe line before going into storage at Barnstaple. 
More news on these as it becomes available but at the very 
least a repaint will be required as they are currently in GWR 
brown!

EXMOOR ASSOCIATES CLOTHING RANGE
Mike Selby has also been busy organizing polo shirts and 
fleeces emblazoned with an embroidered EA logo. Mike had 
these for sale at the meeting for £9 and £10 respectively. If 
you are interested in purchasing one, contact Mike by email at  
mjselby14@gmail.com or by phone on 01737 358120.

EA TRACKBED FOR L&B EXPANSION
The day before our meeting we received a letter from Peter 
Miles, the Chairman of the L&BR Trust regarding the EA owned 
sections of trackbed from Killington Lane to Parracombe Lane, 
and Blackmoor to Wistlandpound. Ian Cowling, EA shareholder 
and an L&BR Trustee, was invited to address the meeting 
on progress with the L&B planning applications and future 
developments. As we are sure most of you will know, planning 
consent for Blackmoor – Wistlandpound has been granted. Ian 
advised that a decision on the Woody Bay – Blackmoor section 
is hopefully expected by the end of the year. He indicated that 
the Trust would like soon to start maintenance and repair work 
on the Killington Lane - Parracombe Lane and Blackmoor – 
Wistlandpound sections, both of which would require 
considerable preparatory work ahead of railway construction. 
Those of you who were at our May meeting will recall that, 
although shareholders had been canvassed on the possibility of 
a land swap for L&B CIC shares, the overwhelming majority of 
attendees has indicated that a lease option was the preferred 
way to proceed. The issue was again discussed and, on a show 
of hands vote, the directors were given a mandate to proceed 

with negotiating a lease for a nominal rental. Following the 
meeting, EA directors have agreed upon an offer of a lease 
for trackbed based on 0.5% of respective purchase price per 
annum, which has now been put to the L&B for more detailed 
discussion. We are however mindful of the need to afford the 
railway sufficient commercial security while protecting the 
land holding, and also creating a model that works for EA, 
its shareholders, the overall project, and allows us to repeat 
this same model on other future sections of land. Hopefully 
providing a greater sense of reassurance going forward.

SNAPPER VOLUNTEER UPDATE
Andy Hearn gave the meeting an update on the volunteers’ 
works since the previous meeting. The weather had not been 
very favourable but at least fitting out of the new garage/store 
had been able to continue. Rebuilding of the platelayers hut 
has now paused until a source of matching stone can be found. 
Following an appeal sent out before the meeting, Andy and the 
volunteers now have a lot of daffodil bulbs to plant!

p Possible ex-Barnstaple Town station seats in GWR brown.
t  The tranquil scene at Snapper Halt, summer 2016

TRACK AT SNAPPER?
During the open questions Dave Stockwell asked about 
progress on cosmetic track in the platform at Snapper. It was 
explained we can’t use shareholders’ funds for this and it would 
have to be funded by donations. £265 was raised at the meeting 
towards ballast and fixings. Rail and sleepers have already been 
acquired, thanks to Mike Selby.
With all of the above in mind, we now have three separate 
fund appeals. The volunteers’ trackbed maintenance fund, the 
Snapper platform track fund and the main trackbed purchase 
fund. All donations are of course most welcome by credit 
transfer or cheque, stating the intended fund destination.
Credit Transfers to Exmoor Associates Ltd 30-93-08 01550790, 
cheques to the usual address below.


