The newsletter for Exmoor Associates Ltd
The time has arrived for another of our newsletters! We
are sorry for the poor print quality of our first issue, this
was as a result of time constraints to get it posted before
Christmas.
We have had a few responses with offers of help for our
hedge laying working parties, but anyone else who might
be able to help please do get in contact! The hedge laying
season recommences in October, however we hope to
have other opportunities before then through the summer
to tackle work elsewhere along our land. We are
committed to effective and consistent land management,
and we are keen to continue working in partnership with
others to enhance North Devon’s biodiversity. If anyone
else feels able to help, either in way of offering skills or
simply by lending a hand and learning new ones, please
contact us as we welcome all the help we can get!

Issue 2, Spring 2005

This March sees Exmoor Associates’ second annual
shareholders’ meeting in Bratton Fleming Sports Club.
The gathering provides shareholders and supporters an
ideal opportunity to meet, ask questions and exchange
new ideas. The trackbed walk following this year’s
meeting took in land around the Blackmoor region of the
Lynton & Barnstaple. We hope to be able to publish some
further notes and photos from this weekend in our next
newsletter.
The coming months will present our company with a new
set of challenges in way of ongoing negotiations and
fresh opportunities. Our team will as always continue to
strive to new levels behind the scenes - please do what
you can to support us, so we together can achieve this.
Nik Barrie, EA Chairman

Land Consolidation
Progress

(Above) The River Yeo from Collard Bridge, July 2004

Since the formation of Exmoor Associates we have
been progressing at a steady pace. We are now in
the fortunate position of having very few gaps in our
land ownership files, having identified most the
owners of trackbed of the former Barnstaple to
Lynton railway. Over the past months we have been
gradually making contact with as many of these
owners as we can and raising their awareness of our
activities and intentions.
We have generally received quite a positive
response from those that we have talked to and we
are continuing to try to contact the missing few. We
are also establishing a good trusting relationship
with those to whom we have already spoken.
Since our early start in 2002, where we purchased
our first tenth of a mile at Collard Bridge, we’ve now
got to the stage of having almost a whole mile - we’re
nearly there!
It has now become common knowledge that as part
of this we have now acquired a fantastic stretch of
the old line at Blackmoor, however we are not getting
complacent - we are still busy negotiating with
trackbed owners elsewhere and are working hard to
secure further deals for various sections along the
route. Please support us in this essential work!

INSIDE
BEHIND THE SCENES

YOU CAN HELP...

COMPETITION!

Keeping North Devon Tidy

Behind The Scenes
This is the first of our mini-series of short articles,
providing an insight into the team members behind
Exmoor Associates. This edition takes a look at
Tony Brown, our company secretary.

Tony was born in Harringay, North London and
apparently spent many hours watching the (real
steam) trains on the east coast main line from his
pram. He then went on to be educated at Forest
School Snaresbrook, East London.

Over the weekend of 12/13 February, a team from
Exmoor Associates braved the blustery conditions to
spend their weekend litter picking bushes and hedgerows
along their land boundaries and alongside the road. The
main site focused on was that at Collard Bridge.
Tony Brown, Exmoor Associates' company secretary
stated, "We have been keen to work as a team over the
last year to clean up new areas of land that we now
manage". Last year, volunteers for the company spent
several weeks clearing fly-tipped rubbish and scrap metal
from alongside the road boundaries. "We have been
actively working to discourage fly-tipping and dropping of
litter over past months in line with our environment and
conservation policy".
With Easter now approaching and another tourist season
beginning to kick off, everyone in the community is
encouraged to work together and do their bit to help keep
our towns and countryside clean.
If you think you might like to spare a day during the
coming months to help Exmoor Associates with it's
conservation and land management work, get in touch
with the EA team direct or through our website at
www.exmoor-associates.co.uk.

Over the following years Tony became a partner in
a London property company and later became
director of a building firm, which he continued for
around twenty years. His work in this industry has
given him experience in a wide range of types of
building and civil engineering works.
Now married with three sons aged between 11 and
17, Tony spends the day working as owner of
Cooper Craft Ltd. He has a lifelong passion for
railways, and this now continues with the work he
does today for Exmoor Associates and the Lynton
& Barnstaple.
Tony has acted as a Trustee and Deputy Chairman
for the Historical Model Railway Society and still
remains as an officer of their Society.
In 2001 Tony became further involved with the
Lynton & Barnstaple Railway project by serving as
a Trustee for a year. Over the last six years he has
spent many months in Devon making regular trips
down the M5, and helping with both practical and
behind the scenes work. Along with fellow Director
Nik Barrie, he has walked the majority of the
trackbed between Barnstaple and Lynton, and
gone on to meet many of the landowners.
Tony has been a director of Exmoor Associates
since the formation of the company in 2002, and
has been company secretary since Spring 2003.
To bring the story right up to date, as we go to
press Tony has now just been appointed as
financial controller of the Lynton & Barnstaple
Railway Company, showing his continued
dedication to this fantastic North Devon project.

Poster Campaign
Over the coming months our poster campaigns will be
continuing. In the last edition of Trackbed Trails we
published a copy of our winter poster, painted by local
artist and supporter Eric Leslie. This poster has been
displayed at Woody Bay Station on the Lynton &
Barnstaple throughout the winter season and their Santa
Specials.
With the new tourist season now upon us once more, we
will shortly be pasting up new designs of posters,
continuing with our photo series from last season.
The first two posters will go up at Woody Bay around
Easter, replacing the old posters from last year. We hope
to be able to again rotate the posters displayed at some
time during the summer.
If anyone has any ideas for new poster designs, please
get in contact with the Exmoor Associates team so we can
include your ideas when short-listing concepts for new
posters!

Helping For The Future
The acquisition and management of land and property is
very much a long term commitment. It will take many
years to achieve our ultimate aim of piecing back together
the fragmented route of the Lynton & Barnstaple.
If you would like to help us continue our work into the
future, maybe you or someone you know might be
interested in making a bequest to Exmoor Associates.
We are a non-profit making organisation where any
income we might make is driven straight back into further
land purchase and management. Our company is
committed to the work we do and we will always
appreciate your support to do this.

Can you help?
In our previous newsletter, we made the following request
and have as yet had no responses. So here it is again to
remind everyone that we’re still looking!
As a non profit making company we are constantly
struggling to keep our overheads down. The directors all
work on a voluntary basis without expenses but there are
some costs that we cannot eliminate. Can you or anyone
you know help with the following?
Conveyances - There is always an on-cost of at least
several hundred pounds when we buy a section of
trackbed, are there any benevolent solicitors out there?
Annual Accounts - Any tame accountants who could
prepare the company accounts for presentation to
Companies House and the Inland Revenue from a set of
account balances each year? This is not too onerous as
there are not too many transactions!
Insurance - No one it seems wants to insure farmland for
third party liability (unless you own a farm). Any
suggestions or assistance would still be welcomed.

Free Steam Train Rides!
This spring Exmoor Associates has teamed together
with the Lynton & Barnstaple Railway to launch the
season with a visit from “Peter Pan” at Woody Bay
Station on Sunday 20th March. This will give a
fantastic kick start to the new year for the L&B with
the operation of their first ever steam hauled
passenger services.
For the event we have agreed to pay for the
locomotive transport and all loco fuel for the day as
part of a sponsorship deal. Also, Exmoor Associates
shareholders get free travel on the L&B for this one
day only!

Trackbed Purchase
The trackbed in the Blackmoor area is currently with
solicitors and should be in our name within days.
Following a request after our last newsletter, we can
confirm the Blackmoor trackbed is 870 yards in
length, taking total EA trackbed up to 0.89miles

EA Promotions...
This spring we have produced a short (3.5 minute)
video promoting the company’s activities. The video
has been shot, edited and produced internally at no
cost and will be screened at this year’s shareholders
meeting. The video may also be used during the
year if we are required to make any short
presentations relating to the company’s activities.

Trackbed Walks Guide
Over the past couple of years we have received various
emails and phone calls from people asking what of the
former Lynton & Barnstaple trackbed can still be walked.
This spring Exmoor
Associates have now
compiled
a
basic
leaflet outlining some
of the walks that can be
accessed along public
rights of way around
the route of the old
railway.
The leaflet is available
for free, anyone who
would like a copy
please send a DL size
SAE to the company
secretary at 1 Dovedale Avenue,
Ilford, Essex,
IG5 0QG.

Shareholders
We now have 60 shareholders and / or subscribers
to Exmoor Associates. Our issued share capital is
now approaching £70k.
We still urgently need more supporters if we are to
continue with our trackbed purchase!

L&B Relations
Tony Nicholson and the Lynton & Barnstaple
Railway Trust have kindly invited us to have a
regular section in the L&B Magazine to update the
membership on our work and progress. We would
like to extend our thanks to the Trust for this kind offer.

Share them around...

Winter Photo Competition!

It probably doesn’t come as a great surprise to anyone Exmoor Associates are running a photo competition!
that we are keen as always to sell more Exmoor
Associates shares!
Your continued support is crucial for our success.
Negotiating acquisition of trackbed is not easy or
cheap, and obviously whenever new sections of land
suddenly come up for sale we do often need substantial
injections of capital to be able to put in a successful bid.
For those of you who don’t have much money to go
round at the moment, and maybe not able to consider
buying blocks of shares towards our main projects,
maybe you might still be able to consider buying shares
by instalments?
£2.50 a week is all it need take! If you become an
Exmoor Associates subscriber, you can make a difference too!
Also... Maybe as an existing shareholder, you might like
to consider making partners, sons or daughters
shareholders as well. We would like to see as many
people as possible be able to experience being part of
the Exmoor Associates family.

We’re looking for any wintry photos or anything that
reflects the theme of winter. The only catch is that it must
either include a section of Lynton & Barnstaple trackbed,
or it must be a view from on or near the trackbed of the
former railway. Photos will be accepted as hard prints
from a film camera, on slide, or in digital format.
The competition closes on Friday, 1st July 2005. Full
details including conditions and what you can win can be
found on our website at www.exmoor-associates.co.uk.
Entries should be sent to: "Winter Photo Competition",
Exmoor Associates Ltd, 17A Barclay Road, London, E11
3DQ. Digital entries can also be emailed to
photowinter@exmoor-associates.co.uk. Please include
your name, address, age (if under 18), and a description
of the photograph and its location.

(Above) Lower Rowley looking towards Parracombe,
December 2004. This section of trackbed is hoped to
be included as part of our trackbed walk on 19 March.

IN THE NEXT EDITION >
Look out for news from our shareholders meeting,
trackbed walk and L&B steam rides. Also get the latest
on progress with land consolidation negotiations and
latest work on land management!
Trackbed Trails - Keeping you in the picture... Issue
number three, hitting your doormat Autumn 2005!

In with this edition of Trackbed Trails you should receive
a copy of our 2005 ‘Tell Us’ survey form. We would like
to take this opportunity to hear what you have to say
about Exmoor Associates and how you think we could
improve. This is an anonymous survey, what we are
interested in is your feedback... This is your company
and we want you to tell us what you’re thinking.
Please send completed forms to Nik Barrie at 17
Danbury Road, Rainham, Essex, RM13 7UR. They can
also be filled in and handed to us at the shareholders
meeting in Bratton Sports Club on Saturday 19th March.
Results from the survey will be made available to
shareholders through future editions of Trackbed Trails.

Our team are constantly trying to talk to people and scan through
copies of the North Devon Journal, keeping our eyes open for
any obscure (or even not so obscure!) bits of trackbed that come
on the market. Ideally, we’d obviously prefer to hear about these events before they happen, but sometimes that
just isn’t possible. However there is only so much that a small team of people can do... If you speak to anyone,
see or hear anything, please get in contact with us! With your help, we are far more likely to find out about
property coming on the market before it actually does. Finally, please remember, just because you see
something on the property market that seems obvious, don’t assume we already know about it!

Have you got a new idea? Contact the Exmoor Associates team!
Tony Brown (secretary) 020 8550 9183 / 020 8539 3067 or e-mail to enquiries@exmoor-associates.co.uk
Nik Barrie 07862 249279 / 01708 520025, Mike Buse 01206 734030, Mike Selby 01737 358120;

